
PGA Board Mee,ng via Zoom 
June 2, 2021 

Present: Beth, Anne, Rita, Debbie, Lee, Tamara 

1.  Community board member discussion.  Stan had agreed to be a community board 
member but this did not get ac>ve or followed-up.  Debbie will ask him if he is s>ll 
interested.  Sarah Graham has agreed to be a community board member once she is no 
longer a member, so she will start Sept. 1.  She will work as a consultant to cura>on in a 
liaison posi>on. 
-Beth will make a draH of the community board member posi>on descrip>on and get 
input from the board. 

2. Discussion of members leaving and whether to put out a call for ar>sts to submit 
applica>ons.   
-We have 3 painters leaving at the end of August (Alissa, Karen and Sarah).  Anne 
decided to stay as a member-yay!   
-It was decided that we need to very inten>onal and pa>ent in deciding how many new 
members we may want.  We are able to pay our bills with less than 30 ar>st members.  
We need to see how the space feels with less 2-D ar>sts in the gallery and listen to what 
our members are saying about wan>ng us to maintain beRer spacing before jurying 
again for more members.  Marke>ng will put out a few posts that our applica>ons are 
open, as they have been all along, but this will not have a defini>ve date for jurying at 
this >me.  We want to be highly selec>ve regarding taking in new members in the future, 
including requiring a high quality of work but also find out more about the applicants’ 
work in other groups and what they bring to our various commiRee needs. 

       3.   Discussion about jury commiRee and applica>on for membership: 
-We will add an op>on to iden>fy a person as a reference on the member applica>on.  
That way, if an applicant can have a member or other local group member vouch for 
them, we can learn about them in another capacity. 
-Roberta Marasca had been put on our wait list for membership.  She spoke with Beth 
and had some very good ques>ons and concerns.  We do not have a descrip>on of what 
our “wait list” means and details that a member on the wait list should be provided.  The 
jury commiRee is being asked by the board to create this descrip>on.  They are also 
being asked to re-look at this ar>st’s work and applica>on, as errant informa>on was 
provided by someone regarding her being a new ar>st, when she actually has been 
making jewelry for more than 25 years and has a client base in Chatham.  She would like 
to make PGA her new Chatham gallery. 

       4.   Marke>ng discussion: Marke>ng needs more members on their commiRee.  They also  
 need current members to share the workload and Trudy to cut down on her hours so  
 she does not burn out.  Her request to be removed from staffing responsibili>es was  



 denied, but much discussion was had regarding how to make the commiRee more  
 equitable in the workload.  Several ideas will be shared with the commiRee by Tamara. 
 -Marke>ng is being asked by the board to do some PR that includes new members  
 when we have them.  Let’s let new members have a moment in the spotlight. 
 -The board is asking marke>ng to send all print designs for final approval by the board. 
       5.  Staffing:  It was decided that star>ng in August the requirements stated in our member  
 agreement, requiring that members work at least 50% of their own shiHs, will be back in 
 place for all members. 
       6.   Our online store will be up for discussion at the member mee>ng.  Since Alissa and  
 Sarah are leaving us, we will have no one on that commiRee.  The membership 
 needs to decide if we want to con>nue with the store and if so, someone must be 
 able to take it over and run it. 
       7.   Finance:  Rita is having difficulty gecng our current accountant to be responsive.  In  
 addi>on, she has missed big errors on our P&L statements.  We will search for another  
 accountant to use.  We have to use a CPA for end-of-year taxes. 
       8.   POS will need new members on their commiRee.  Karen’s leaving will leave a large gap 
 is the commiRee, since she is the one who knows it completely.  Karen has said she  
 will work on wri>ng up detailed instruc>ons on how to create the inventory system,  
 make the database to print labels, and all the rest she does, before she leaves end of 
 August. 
       9.   Cura>on:  Cura>on will meet with the board on June 22 in the gallery to discuss cura>ng 
 of shows.  
 -Angela Hilliard has agreed to be co-chair of cura>on so we have a 2-D ar>st and a 3-D  
 ar>st as chairs.  Angela has a good eye for design and color and will be a posi>ve  
 addi>on to cura>on.  

-Protocols are being wriRen and these were discussed in draH form by the board.  They 
will be edited and a draH sent to Cely and Angela prior to the mee>ng, in >me to finalize 
them to discuss at the mee>ng with cura>on.  It has become clear that the 
membership wants changes in how the gallery is curated.  Many members have given 
comments that we hope to address with this new protocol document for cura>ng of all 
art. 

       10. New sign for gallery:  Board approved a sign that will hang perpendicular to the front  
 of the gallery and say simply “Art Gallery”.  This is in process and should be up within a 
 month, we hope.  It is similar in size to the one New Horizons has down the sidewalk. 
 Rita is asking landlord for approval and Tamara is gecng permit from the town.


